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Lindy Effect

The Lindy effect is a theorized phenomenon by which the 
future life expectancy of some non-perishable things, like a 
technology or an idea, is proportional to their current age.







Basel II

Market Risk

Credit Risk

Operational Risk

















Without Unit Tests With Unit Tests

Risk of 

Regressions

More Manual 

Testing

More Complex 

Codebase

Takes Time to 

Write Them





“Sometimes, at the end of a ‘Dream Sequence’ or 

an ‘All Just a Dream’ episode, after the character in 

question has woken up and demonstrated any 

‘[lesson]’ that the dream might have been 

communicating, there’s some small hint that it 

wasn’t a dream after all, even though it quite 

obviously was… right?.” 

- Or Was It a Dream?, TVTropes.org

http://tvtropes.org


“Debbie needs to visit the client to get them to 
choose the logo to use on the product, otherwise 
we can’t size the screen areas exactly.”



“Debbie needs to visit the client to get them to 
choose the logo to use on the product, otherwise 
we can’t size the screen areas exactly.”











“All Work Is Risk 

Management”

riskfirst.org



“The Basic Problem of 

Software Development is 

Risk” 
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We’re 
doomed

AI 
Nirvana

AI 
Winter



Not AI AI ?



Exponential Growth 

Chart

● Chart shows exponential growth 

over time.

● Sharp upward curve illustrates 

rapid increase.

● Growth rate accelerates 

significantly as time passes.

● Visualizes data with consistently 

increasing rates.

(thanks, Gemini)



“We’ve survived 200,000 years as humans.  Don’t 
you think there’s a reason why we survived?   We’re 

good at risk management.” 

- NN Taleb




